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Moderates Stymie Overreach
In New Mexico Legislature

By Dol Torkelson

ROSWELL, M.M.—Timcs have
changed, says Independent Pelrolewm
Acggocialion of New Mexico President
Alex Camphell. Camphell, who is vice
president of Enduring Resources LLC in
Dienver, reporis Lhal slale and lederal neg-
ulatory slandands occupy s0 much of his
allentiom thal, when they are combined
wilh the company s cnvironmenilal, social
and governance clloris, he has litle Lime
for anything clsc.

“SCandidly, regulatory and ESG work
probably consomes T% of my day.” he
calimales.

Camphell indicales that the bunden is
capecially beavy lor companics such as
hiz thal operate exclusively on public
lamds. Morcover, he says, his 43 years of
cxpericnce im Lhe oil and nalural gas in-
dusiry suggest thal the regulatory ratchel
gencrally moves in only onc direclion.
“Two decades ago, regulalory Lasks prob-
ably occupied 25% of my time. A decade
ag, il was probably 406509, Camphbell
relales. “The complex regolalory mare
dises ol gel any casier.”

As IPANM prepares for its W23 An-
il Meecting, schoduled Tor July 19-X)
in Albuguergue, N M Execotive Direclor
Jim Winchester says the group linds iscll
similarly immersed in regulatory and per-
milting matters. “TPAMM is at [ocused
a5 ever on Lhose issucs, because both
slale amd federal authorilics are rowing
carvehalls,” he reporis. “Wie are working
wilh regulalors, irying i make e process
more conkistenl and elficient.”

Regulation And Legizlation

Acconding o Winchesier, Lhe associ-
ation had reason o be encouraged when
the Mew Mexico Environment Deparl-
menl unveiled a drall oeone precursors
rule in July 2020 thal accommasdated
some key concerns conveyed by IPANM
represenlalives on the stale’s Melhane
Advisory Pancl. Unlorwnately, NMED

“People are tired of intolerance. They
recagnize that oil and gas are necessary and
will be here to stay for a long time to come, and
I hape the ship is slowly turning.”

—Alex Camphell
IPANM President

swerved in a dilferend direclion, releasing
a rule in May 2021 thal gotied the pro-
vious version's cxemplion for low-cmis-
zions wells.

“We were less Lhan salisfied with the
lack of comsideration for small producers.”
‘Winchesler recounls. “We hoped [or beller
methane rules, which have been, and will
b, our Lop priorily lor a while™

Toowand that end, he conlinoes, [IPANM
filed a lawsuil in Auogust W21 that is
pending in the stale Courl of Appcals.
Meanwhile, Wincheder reporis, “We have
heen encouraged Lthal logislalors anc rec-
opnizing the disproporiional impacls of
thal ruke. During the legislalive session,
seweral hills thal soughl to assisl smaller
prodecers gained raclion, reccived hear-
ing=, god through commiliee and prompied
aoflid dizhate.

“Nome of them advanced Lo the gov-
cmor,” he granls. “Bul the tmclion they
gol demonsirales some understanding
thal the backhone of oor produciion in-
dusiry i wilh Lthe companics who have
hoen bere for pencralions. Mow, more
than cver. they are wornh congidering.”™

That dynamic played oal in more ways
Liram cnic. With Demiocrats enjoying lopsided
aifvanlages of 45-25 in the New Mexion
House of Represenlatives and 27-15 in
the stale Scnale, [PANM [ully capecied
the parly’s lell Nank ko fecl itk oals, Win-
chiesler alkws. “Wie were nol surprised by

how extreme the cnvirommental groups
and progressivies were,” he recounls. “hlone

and more, il is nol aboul s verses RS, bal
RANC ¥CrsUs insanc”

The 2023 New Mexico Legislalure
was lhe [irsl session [ollowing the re-
clectiom of Governar Michelle Lujan Gr-
isham, he notes, and IPAMM parinered
wilh numerows allics both in and outside
the oil and gas indostry o heal back a
host of hills hostile o odl and gas and Lhe
broader business commumily.

“By the lime the session adjourned
on March 18, owr coalition had managed
o ellectively kill or run ol the dock on
all the hills specilically largeling the il
amd gax indusiry,” Winchesler describes.
“That was 8 pleasanl surprisce for which
we are very graleful.”

Winchesicr oflers the example of the
Himse Encrgy, Environmmend and Malural
Resources Commillee. “In the pasl, thal
commillee basically has rubberslamped
a kol of the bad legislaliom Lhal lends o
appear righl aller a govermaor is re-clocted,”
he assesses. “A coople now legislalors
ok a more moderale approach and cf-
lectively killed some very bad bills in
that commitlee.”

According 1o Winchester, the session’s
anli-indusiry bills inclwded:

« 5B 520, the Clean Fulure Acl.
which amomg olher problematic provisions,
soughl Lo impose a nel-oero grecnbowse
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gas CMISRIONS Program;

« 5B 418, which comlaimed oncrous
amendments Lo the stale™s Cil and Gas Act;

+ HBE 121, which complicated the cf-
feclive dale for water righis leases;

« 5B 164, which aimed lo mcrcase
royyally rates for produection on stale lands
Loy 2555,

* 5IR 6 and HIR 4, which proposcd
amending the stale constilution by adding
A seclion on environmental righls, dubbed
“the Green Amendment:”™ and

+ HB 274, which would have author-
ized the Mew Mexico (8l Conscervalion
Division o requine prool of insorance
and fiscal solvency wilh applicalions [or
permils Lo drill.

Muoderating Influence

Secing cooler heads prevail reassuncs
Camphell thal common sense is nol
catincl. “People are lired of intolerance,™
he assegees. “They recognize thal odl and
gas are nocessary amd will e here Lo slay
for a long time W come, and | hope the
chip is glowly wming.”

(e reason for thal progress, Win-
chesler suggesis, lics wilh anti-odl-and-
gas ieolopuwes” imlexibility. “The ul-
ra-progressive groups were lheir own
worsl cncmics,” he comments. “Unlike
oil and gas represenlatives, the caviron-
mental progressives were umwilling Lo
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nogodiale on & lol of these unreasonable
and unfcasible bills. They scll-sahalaged
their own bills, insisting Lhere was no
middle ground.”

For the indusiry, Winchester and Camp-
hell reflect, the sescion demonsirales Lhal
moderate Democrals know il and gas
leel the siale’s coonomy and way of life,
and arc unwilling Lo hurl an indwstry thal
provides aboul 40% of a sl budgel
thal in 2023 enjoys a $3.6 billion surplus.
“They arc Onally slarling Lo recognizs
our industry’s dramatic impaclt on lhe
poople of New Mexico,” Campbell says.
“IL hencdils Lhe cilizens of Mew Mexico
cwery day.”

Press gocounls mdicale many in e
parly’s progressive wing ane grousing
thal the [ailure of measures such as S1R
foand HIR 4, Lthe proposed “green amend-
menls” o the slale constilution, omly
shivws Lhal the maderales are oo beholden
i the indostry. Moling those reaclions,
Camphell says il is unlikely Uhe extremisls
will reconsider their goals or Laclics.

“They do nol wanl e face the imprac-
licality of whal they pul forward,” he
mainlaing. “The amendmenl was never
gaing L work. There is no praclical way
Lo apply il and 1 think those with common
senee recopniee Lhal Uhe negalive conse-
quences of exlremism oulweigh any pos-
itive elfects.”
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Seeking Cooperation

A for what the evidenoe reveals aboul
the: govemaor's stance loward the indastry
and her place on the kboological spectnam,
Winchesier sugpests hey are nod lixed in
place. “The governdar has Lo balance her
idenlily as an envirommentalisl with her
knowledge thal the bulk of the swake’s
revenue comes [rom our industry,” he
rcasons. “She knows how o speak o
whichever andicnoe is belone her.”

“Wie conlinue o be oplimistic thal she
understands moncy and jobs and—while
il may he unpalatable for her—she socs
anoced o work with us,” Campbell relales.
“We see il eos We iry Lo go oul of oar
way i work wilh Lhe govemor,

“Wi all strive 1o be the besl slewands
passible,” he adds. “We live here and
wiwk very hard o do the besl we can. We
have 78 employees who ged up cvery day
prouwd Lo contribule o Mew Mexico and
dar the hest they can.”

A new obslacke o industry activily
was cslablished on March 27, when Lhe
LS. Fish and Wildlife Scrvice decided
o aild the lesser prairie chicken o the
lisl of prolecied species under the federal
Endangered Species AclL The hind's range
covers parls of Mew Mexico, Colorda,
Kansas, (klahoma and Texas, wilth L5
FW5 classilying the L.PC as “lhreatencd™
in Lhe naorthemn part of ik range and “en-
dangered” in the soolbern parl of ils
range (ACMGR, April 2023, pg. TH).

Although the prevalence of [ederal
lands m New Mexico's porliom of Lhe
Permian Basin may make the listing par-
ticularly prohlematic for indusiry aclivily,
Winchester assures thal the associalion
hax nod been cawghl Nat-fooled. Since
the Riden adminisiration announcoed ik
inlend ko lisl the bird laie last year, IPANM
urged ils members o join conscrvalion
agroemenils before he laie March deadline
si¢ Lhey could conlinoe development as
long as they commilled o specilfic mcas-
ures [or protecling Lhe hird and ils habilal.

“We cerlaimly worked wery hand in
the lasl couple mamths 0 make surc our
micmbers gol inle conscrvalion agrecmenls
ilhey weren'Lalready,” Winchester says.
“We pushod really hard and saw an uplick
in parlicipalion, which we sec as a
winfwin.”

Since such comscrvalion agrocmenls
mercly soflen Lhe listing s negalive elTects,
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Winchester promises Uhat IPANM will
koep pushing back agaimst the lisling in
cooperalion wilth other mdusiny and usines
groups. “Ceding Foraand, we conlinwe Lo
mimilor the sitalion and submil commenls,”
he says. “We will conlinee 0 work wilh
olher groups W find a workahle path.”

San Juan Basin

Permian Basin activily and ouotpul al-
Lracls plenly of allention, bol New Mexi-
co’s plher producing province, e San
Juan Basin, shows plenty of lifie, Camphel]
observes. The play expericnced an uplick
in &clivily aller nalural gas prices bounced
hack in 2021 and 2022. However, Camp-
hell poinls ool thal the San Juan Basin,
where Endoring Resoarces operabes aboul
1100 wells, offers significant oil targels
a5 well.

The company consislently has em-
phasized a balance belween the twvo com-
marditics, he zaye, and Lhe San Juan Basin
complements thal siralegy. “We arc i
Lhe Lo Lier of prodecers, with a blend of
A% oil, 409 gas.” he cslimales. “We
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have a meaningful impact in the San
Juan Basin.”

Moreover, he noles, although the na-
lional slory on natural gas has m rocenl
maonths focused on falling prices, the re-
gional story is dilferent. The US. Encrgy
Information Administration”s March 31
nalural gas slomage reporl shows thal the
counlry’s cumalative storage bevels are
almosl 2% abowve Lhe five-year average,
hul Pacific region gas storage Lrails the
live-year average by more than 56%.

“Wi arc in a resource play in Lhe ban-
cos [ormalion Lhal conlinoes Lo be Fawvor-
able o investing,” be says.

According W Camphbell, Mancos Shale
produoction in the soulhern San Juan Basin
is oily and Lransilions o prodifc dry gas
L Lhe nowth. “We have a couple of large,
obidier umils im the: Manoos dry gas window,”
he reports. “We lested a couple of wells
lale laxsl year thal beoked strong. We will
add anolher four-gix wells in the coming
years, depending on permilting, and then
move inlo Colorado and develop thatl
aseel ps well.”
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Public l.andz Challenges

{0 cowrse, permilling delays and other
regulatory consideralions can be parlicu-
larly chromic on public lands. Howewer,
Campbell offers Enduring Resources as
a leslimony thal companics stll can do
busimess in arcas owned by the stale and
lederal governmenis.

“We deal with ewery [oderal jurisdiction
and acronym, including the BLM, BIA,
USFWS, EPA and more, as well as all
Mew Mcxicn's slalc apencics,” he chuckles.
“I have a large regulatory and HSE stall
thal works wery hard to keep Lhe ship
miowing Foreard ™

Mewerlheless, he acknowledges, nol
cwen Enduring's siellar s1all can shoulder
the enlire load ikell. Moreover, smaller
companics often canmol alTord Lo dewole
as many resources W such mallers.
“They can crush some companics,” he
reflects. “Thal is where Lhe benelils of
IPANM come in. Il is an invesimenl
thal rcally helps.”

“We work wilh small producers and
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cocourags Lhem o be as proactive as
possible wilh regulalors.” Winchesier con-
firms. “Wi also urge them o dedicate re-
sources o buikding relatiomships wilh
cvery permilling offlice they deal wilth,
More of them are sccing the valoe of
thal, because Lhal is the only way Lthey
can survive.”

As he ponders Lhe most nocdlol public
policy relorms allecting the indeslry,
Winchester indicales that the lack of leas-
ing soon may come home o roesL “The
public lands leasing crunch has nol yel
caughl up with us, bul it is going to, and
thal is & major concem,” he wams, “We
cilher need a change i political leadership,
or a bedler underslandimg From the cxisling
leadership aboul our industry”s benclils.

“We also conlinue W focus on cducaling
our stale and loderal legislalors. We are
working o bring more of them oul Lo
well sites who are unfamiliar wilh our
opcralions,” he adds. “That allows Lhem
lr soc cverylhing up close so Lhey can
umdberstand whal we are doing. 1L opens a
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Ik of eyes, especially aboul all the cnvi-
rommenlal proleclions in place.”

Annuoal Convenlion

As Lhe associalion nears ils 2023
anneal mecting, July 19-20 al the Sandia
Resort in Albuguergue, Winchesler reporls
that IPAMM membership is growing.

Moling Lhat his presidency will conclude
al the evenl, Camphell says holding e
group’s Lop odlice has reinforced his admi-
ralkon For Winchester and the IPANB tcam.
“Yirm andl this group have a tremendioos im-
pacl on our slate policies,” be rellects. “t
sciamls comy, hal il strenglhens my appec-
ciglion [or independents” lenacity. 1L is an
homar ko wiorks abongside so many dedicated
and homest people who sincerely wanl what
i5 hesl for the slate. They are crceplional ™

Winchesler praiscs members” spiril,
nading Lhal IPANM"s Board of Direclors
and past presidents as examples of the
group’s decp reservoir of inslilulional
knwledge. “IL s invaluable.” he describes.

Regarding the conlerence, Camphell

says he miosd looks forward Lo opporiomilics
[or nelworking and [ellowship, “We gel
[scused on and hunker divwn on Lhe day-
to-day,” he muses. “IL is nice Lo look ap
and moc whal you have accomplished.
And il is imporiant W cnjoy Lhe cama-
raderic of the [olks we work wilth.”

Winchesier allirms Lthal the annoal
miceling offers many business-to-business
opporlunilics, whether hey surface during
receplions, on the goll coarse, im the hall-
way or during [olloew-up reaclions o pre-
senlalions.

“Wie look forward o a fanlasiic annoal
meeling,” he concludes. “Albuguengee is
the center point belween hoth hasing, so
the cvenl allracts opcralors and scrvice
companics [rom all over Mew Mexico
and Lhe surrounding slales. We conlimee
o build momenlum as an associalion in
terms of hoth our membership numbers
and atlendance al these meclings, which
ofTer a nice mix of greal speakers wilh
good information, as well as good net-
wiwking and [um.” m
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